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BOY SCOUTS OF AMERICA POLICIES 
 
The Boy Scouts of America have some firm policies regarding a number of items that could 
occur in camp.  THESE POLICIES ARE NOT DEBATABLE.  Any staff member (adult or youth) 
or Cub Scout/Webelos who is unwilling to abide by these policies may be asked to leave camp 
immediately. 
 
ALCOHOL, NARCOTICS AND DANGEROUS DRUGS 
Possession, consumption or being under the influence of alcohol, including beer, and use or 
being under the influence of narcotics or dangerous drugs will not be tolerated on the properties 
of the Boy Scouts of America. 
 
ILLEGAL, IMMORAL OR UNACCEPTABLE ACTS 
As a character building organization caring for other people’s children in camp, illegal, immoral 
or other activities generally considered as unacceptable by society have no place in the Boy 
Scouts of America. 
 
FIREARMS AND AMMUNITION 
No one is to bring personal firearms or ammunition onto camp property.  The camp provides BB-
guns, BBs, bows, and arrows for the Scouts.  Please do not bring any weapons or weapons 
systems to camp. 
 
FIREWORKS 
Do not bring fireworks to camp.  Fireworks or any type of pyrotechnics have no place at Cub 
Summer Camp.  Any fireworks brought to camp will confiscated. 
 
VEHICLES IN CAMP 
To protect the health and safety of the Cub Summer Campers and staff and to conserve camp 
property, vehicles belonging to the staff or visitors must be parked in a designated camp parking 
area.  Parking in other than a designated area will result in towing at the owner’s expense. Please 
do not park in the “Special Guest” parking. 
 
INSURANCE 
All Dan Beard Council units are covered by accident and sickness insurance as of January 1, 
1990. 
 
SMOKING IN CAMP 
No smoking is permitted in front of the Cub Summer Campers at any time. 
 
PETS 
No pets may be brought from home to camp. 
 
KNIVES 
No Cub Scout/Webelos should bring a knife of any type to camp.  The camp will provide any 
and all tools that will be needed. 
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CUB SUMMER CAMP POLICIES 
 
YOUTH PROTECTION GUIDELINES 
The safety of the campers must be the highest priority.  All adult and youth volunteers are 
required to have previously completed Youth Protection training and have a valid certificate on 
file with the Camp Director.  All adults, 21 years and older will complete a Youth-on-Youth 
Training at Staff Training on Sunday, June 10, 2018. These guidelines are to be followed at Cub 
Summer camp at all times.  Two deep leadership will be maintained for each den and at each 
program area. Special Guests are NOT considered Camp Staff or Camp Volunteers.   
 
REGISTRATION OF SCOUTS AND LEADERS 
All Cub Scouts, Boy Scouts, Venturers, Adult and Youth Staff must be properly registered and 
have a complete medical form (BSA Form #34605; Part A & B) on file with the camp director 
and health officer.   
 
PERSONAL POSSESSIONS 
Camp is an outdoor, rustic experience.  Personal items such as radios, MP3 players, electronic 
games, etc., are not appropriate at camp.  In all cases, personal valuables such as watches, 
wallets, etc., should not be left out where others can pick them up.  Leaders who need to place 
items such as purses away for safekeeping should lock them in their automobiles.  Do not bring 
expensive items to camp, as they can be lost or broken.  The Camp volunteer and professional 
staff cannot be held liable for any damage to items inappropriately brought to camp. 
 
SHOES 
Shoes must be worn at all times.  Boots or gym-type shoes are acceptable. Remind your 
campers that open toe shoes (including sandals, flip-flops and Crocs™) are strictly prohibited at 
all times to avoid injury. 
 
DISCIPLINE PROCEDURES 
Any time groups of Scouts are together, there are bound to be discipline issues.  Please make 
every effort to manage simple issues appropriately in the den setting.  At no time is any 
physical punishment acceptable.  If you are unable to handle a discipline problem, send the 
Scout to the Camp Administration-FIRST AID area with a buddy and a note from you.  If at all 
possible, bring the Scout to the Camp Administration-FIRST AID yourself while leaving another 
adult in charge of the other Scouts (keep in mind the need to maintain two deep leadership).  
DO NOT leave the other Scouts with only a Den Chief or other Boy Scout.  Remember, Praise 
in Public, Criticize in Private.  Do not embarrass the Scout by harshly correcting him in front of 
his peers.  Efforts will be made to manage issues in a timely manner so that all Scouts can 
promptly be returned to continue participation in the camp program.  In severe cases, a scout 
causing conflict with others may be held out of activities and supervised at Administration, or 
even sent home from camp if no other solution can be found. 
 
BUDDY SYSTEM 
The Buddy System is required for all campers in camp at all times (this also includes youth 
staff/volunteers).  We do not want to see any “lone” buddies.  A minimum of two scouts must 
travel together at all times: if one must go to the Camp Administration-FIRST AID then the other 
must go to as well.  This will probably most come into play with trips to the restrooms.  The Buddy 
System IS required for restroom trips.  This is a must for the safety of all. 
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FISHING POND 
Swimming in or drinking from the pond is strictly prohibited.  Apart from the fishing activities, 
there should be no activity there.  Any scout found entering the pond area without permission of 
the Camp Director or Program Director may be held out of that activity or in more serious 
instances, may be asked to leave camp immediately.   
 
GLASS CONTAINERS 
Glass containers (except those containing medicines in the Medical Officer’s possession) are 
prohibited.  Please remember that we share this beautiful park with many wild animals who 
cannot seek medical attention to remove broken glass. 
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GENERAL CAMP INFORMATION 
 
LOCATION 
MIDDLETON-MILLS PARK 
3415 MILLS RD, COVINGTON, KY 41015 
 
ADMINISTRATION 
Cub Day Camp Administration will be the white shelter between Shelterhouse #1 and the 
Shooting Ranges.  All staff and visitors will sign in at this location daily.  If you don’t sign in, then 
we don’t know that your Program Area is covered.  Any Scout who arrives late or departs early 
will need to sign in or out at Administration. 
 
SCOUT CHECK-IN 
All Cub Scouts will need to be signed in with the Scout’s Den Leader by a parent or guardian 
each morning.  Den Leaders should arrive at approximately 7:15am so they will be available for 
scouts to be dropped off in a timely manner.  Each scout will be issued a security wristband (see 
below).  At the end of the day, the scouts need to be signed out again with the Den Leader.  
Unless you personally know the individual picking up a Scout (ie the Scout is in your Pack and 
you know the parent), please confirm their identity by Checking their Driver’s License. If 
someone other than a parent will be taking the child home, their name will be listed on the sign 
out sheet.  DO NOT release a scout to someone other than those listed.  If there is any issue, 
please contact the Program Director or Camp Director. 
 
FIRST AID 
The First Aid Area will be the white shelter between Shelterhouse #1 and the Shooting Ranges 
where Camp Administration is also located.  
 
SECURITY WRISTBANDS 
All Cub Scouts and Adult volunteers will be issued a plastic colored wristband upon their initial 
check-in.  This band must be worn while at camp so that camp staff can easily recognize that 
the individual is authorized to be at camp. Any visitors to camp will receive a Visitor wristband 
when they sign in at Administration.  These wristbands are plastic and are meant to be worn for 
the entire week. Please remind Scouts and parent to NOT remove the wristband until camp ends 
on Friday.   
 
STAFF ARRIVAL TIMES 
All volunteer staff should plan on arriving by 7:15 AM and no later than 7:30 AM (Day Camp) 
daily.  This will allow time for Den Leaders and Program Area staff to pick up their materials for 
the day to be prepared for scouts to be checked in.  Additionally, please plan on staying until 
about 4:30 PM for possible late pick-ups.  Please be sure to turn in your den folder at 
Administration prior to leaving each day so the next day’s materials may be prepared. 
 
TELEPHONE 
Cell Phone coverage is available at Middleton-Mills Park. If someone needs to call you about an 
emergency while you are at camp, please let them know to call your cell phone. However, we 
request that you do not use your cell phone for non-emergency calls. The Camp Director’s cell 
phone is 813-624-3573.    
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COMMUNICATION AT CAMP 
If you need to communicate to another part of camp (such as contacting camp staff at 
Administration or First Aid), you can call the Camp Director at 813-624-3573 or you can send 
runners with a message or note (remember the Buddy System).  In addition, there will be walkie-
talkie units available for quicker communication.  The Camp Director and Program Director will 
each keep a unit in their possession, and units will be located at Administration, First Aid, and 
the BB and Archery Range.  More may be in other locations based on availability. 
 
VISITORS 
Given that camp is in at Middleton-Mills Park, which is still open for public use, there will be 
individuals in camp that are not participating in our Cub Scout camp. Everyone in camp, including 
visitors, must check-in at Administration (or with Den Leaders for scouts attending camp) and 
be issued a security wristband.  A staff member will then escort the visitor to the correct program 
area or will bring the person they are looking for to Administration.  If there is a person in the 
park, who does not have a wristband and is attempting to involve themselves in camp activities, 
they should be directed to Administration.  If they do not do so, they should be reported to 
Administration and the camp director immediately.  Remember that wrist bands are issued for 
the Scout’s safety and the lack of a wrist band indicates a person who is not directly involved in 
the Cub Scout camp. 
 
LOST AND FOUND 
When an item is brought to you as lost, it needs to be turned in at the Administration.  Please 
make note as to where and when the item was found.  Every effort will be made to return lost 
items in a timely manner. 
 
LATE ARRIVALS 
Any Scout arriving at camp at any time must check-in at Administration.  This allows for proper 
attendance and control of scouts coming into camp.  If the day’s activities have already begun, 
an available staff member will escort the scout to join his group. 
 
EARLY DISMISSALS 
Whenever a Camper has to leave camp early he must check out through the Administration.  His 
parent or guardian must come to the Administration and wait for the scout to be brought there.  
The daily log must be signed indicating who picked up the scout.  The ID of the person picking 
up the Scout must be checked.  If it is not a parent - and it is not a person indicated on the scout’s 
registration form as the alternate pickup - then a note from the parent must be presented, and 
verified over the phone.  If the person picking up is not a parent, then the Camp Director, Program 
Director, District Executive, or District Cub Program Director must be present. 
 

STAFF ABSENCES 
If for some reason you must leave camp, please notify the Camp Director or Program Director 
to be sure your area can be covered by another volunteer.  If you are working on the ranges, 
please notify the Range Director. 
 
TRASH 
Please dispose of trash properly, and have your scouts pick up any trash that they find 
throughout the day. In the event, either you or the Scouts find hazardous trash (broken glass, 
sharps, etc), please contact Administration for assistance. Do NOT allow Scouts to pick up any 
hazardous trash.  Remember, as scouts it is our responsibility to leave areas we use as good 
as or better than we find them.  We will practice Leave No Trace at all times. 
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DENS 
Just as we have dens within our packs, we also have dens at Cub Summer Camp.  Due to the 
new programming, we are putting all the Scouts of the same rank & grade together into dens. 
Scouts will be moving to Program Areas based on their rank and their rank will be used on the 
master schedule to note what Program Area each den should be at or move to at any given time.  
Scouts should know their rank so if separated from the den they can be quickly reunited. Once 
at each Program Area, the Scouts may be sub-divided to work on different activities during their 
time at that Program Area. This den plan was designed in this manner as we have multiple 
Special Guests coming in to work on specific activities that apply to Adventures for specific ranks 
and in most cases the amount of time they will be at camp is limited.  
 
BOY SCOUT VOLUNTEER CAMP STAFF 
All Boy Scout and Venturer volunteers available will be assigned to assist Special Guests and 
Program Staff in their respective Program Areas or assisting with general Administration tasks.  
Their role in Program Areas will be to assist with the scouts in the den and to serve as a role 
model to them.  We have high expectations of these young men and women and they should be 
held to a high standard.  If you feel that they are not living up to expectations, please contact the 
Program Director or Camp Director.  Be mindful that these are still children, not adults.  Boy 
Scouts and Venturers CANNOT be left to supervise campers without an adult present, and they 
are not considered part of maintaining two deep leadership at all times. However, two Boy Scouts 
together along with a Scout and his buddy are permitted to walk without an adult present from 
Program Areas for bathroom use, First Aid, or Administration needs. 
 
WATER CONSUMPTION 
The importance of water consumption by all must be stressed.  As we typically experience high 
temperatures each day, dehydration is always a concern at Cub Summer Camp.  Cold water is 
provided in coolers at each Program Area and other places throughout camp, and each scout 
and adult should carry their own water bottle.  The scouts are more likely to drink if they see 
adults drinking water.  Remember, if you or the scout become thirsty, then dehydration is already 
starting.  One way to remind the Scouts to drink an adequate amount is at the start of each 
session have the Scouts drink some of their water, and then have them drinking as they leave 
the Program Area.  If a water cooler is empty, call or send a runner to the Administration and we 
will have it filled or have a replacement delivered.   
It is the responsibility of every adult to assure that the scouts and each other drink 
adequate amounts of water.   
 
RAIN GEAR 
Please consider bringing rain gear and keep it with you at camp in case of inclement weather.  
The camp program will continue in light or moderate rain.  However, even in the case of light or 
moderate rain, continued use of the BB and Archery ranges is at the discretion of the 
Rangemasters and the Camp Director. The only reason that we will stop or alter the daily plan 
is in the case of lightning, severe thunderstorms, or flooding. In the event of severe weather, 
ALL camp personnel: Staff, Volunteers, Boy Scouts, and Cub Scouts are to proceed to the 
closest covered shelter at STEM #1, #2, or #3. Den Walkers should confirm attendance upon 
arrival.    
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FIRST AID 
 
ACCIDENT, INJURY, OR ILLNESS 

If any person is not feeling well or is hurt, get them to the First Aid Program Area and the Camp 
Health Officer as soon as possible. AII injuries must be reported and taken care of immediately.  
This includes blisters on feet, or minor cuts or scrapes.  If an injury needs a band-aid, it should 
be seen by the Camp Health Officer. 
 
If there is a serious accident or injury, then the staff member in charge of the area where the 
accident took place should contact the Camp Health Officer as quickly as possible. Many areas 
of camp will have a radio available or call the Camp Director at 813-624-3573.  Have the person 
with the radio call the First Aid Area to determine the best course of action.  In some types of 
injuries, it is better to NOT move the injured person so as to avoid further damage.  If there is 
any doubt about this, it is safer to keep the injured individual still and bring the Camp Health 
Officer to them.  While the Health Officer is tending to the injured person, other leaders should 
attempt to document the details of the accident from any witnesses, in writing if possible.  A 
written preliminary report will be drafted and given to the Camp Director as soon as possible. 
 
The Camp Health Officer has final decision on whether or not the victim is to be evacuated 
to the hospital.  This authority supersedes the rights of a parent who is on staff during 
camp.  The safety of the Scout is our primary concern.   
 
PRE-EXISTING CONDITIONS 

Campers with pre-existing conditions that may present complications at camp, including 
but not limited to: severe food or insect sting allergies, diabetes, epilepsy, mobility, recent 
surgeries, or broken bones, will have a heart shaped hole punch shape added to their 
wristband that is circled with a black sharpie. The intent of this policy is to discreetly allow 
Den Walkers a quick visual reminder of campers with pre-existing conditions, especially during 
lunchtime.  
 

 
 



Trailblazer Cub Scout Community Camp 2018       Page 10 of 24 

HEAT RELATED ILLNESS/ INJURIES 
 
HEAT ALERT 
If the Camp Director determines a heat emergency to be in effect, a revised program schedule 
will be sent to all program areas and staff in order to prevent heat related health issues.  Some 
activities may be restricted and increased water consumption will be encouraged. 
 
DEHYDRATION 
It is easy to become dehydrated in the camp setting, and every person must be sure to drink an 
adequate amount of water.  

Early signs of dehydration include: 
 thirst 
 headache 
 lethargy, low energy 

If any of these signs are observed, the person should be evaluated by the Health Officer 
immediately. 
 
HEAT CRAMPS 
Symptoms 

 Faintness 
 Stiff board like abdomen 
 Possible nausea, vomiting  
 Severe muscle cramps  
 Abnormal mental status 

 

HEAT EXHAUSTION HEAT STROKE 
Signs and Symptoms 

Moist clammy skin, unusually pale. Dry, hot skin- usually red 
Profuse sweating Dry skin - no sweat 
Pupils dilated Pupils constricted 
Abnormal or sub-normal temperature Very high body temperature 
Weak, dizzy, faint Pulse strong/ rapid 160 plus 
Fatigue Mental confusion 
Rapid shallow breathing Deep rapid breathing 
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OUTDOOR HAZARDS 
 
There are many insects and other outdoor residents that can cause irritation to people when 
contacted.  Scouts are allowed to bring and wear insect repellent at Day Camp, but individuals 
other than a parent are NOT allowed to help with the application.  Simple precautions, such as 
avoiding areas of tall grass and keeping to trails in the woods, can help to prevent most 
exposures. 
 
MOSQUITOES 
Mosquito bites cause itch that may be intense in some individuals.  If a scout develops 
an itchy, red lesion it should be evaluated by the Medical Officer for identification and 
appropriate care. 
 
WOOD TICKS 
There may be ticks present, especially in areas of tall grass.  Watch that you don’t 
carry a few back home after a hike in the woods or fields.  If a tick is found attached 
to a person’s skin at camp, please go to the Medical Officer for removal. 
 
CHIGGERS 
Also called a jigger, harvest mite, or chigoes. However by whatever name it’s called, 
it’s a flea and a pest, causing itching. To avoid this irritating insect, stay out of tall grass. 
 

BEES 
Leave them alone and they’ll leave you alone.  Bees can be found at Middleton-Mills 
Park.  Keep in mind that some individuals may be allergic to bee stings (and possibly 
not be aware of this fact) and have a severe, even life threatening reaction to a sting.  
Any bee sting should be reported to the Medical Officer promptly. 
 

SPIDERS 
Don’t kill spiders.  They’re helpful to man because they snare and eat many harmful 
insects.  Only a very few have a dangerous bite, and these are not likely to be 
encountered at Middleton-Mills Park. We must acknowledge that many people 
attending camp may have a fear of spiders, but please encourage all to refrain from 
harming them. 
 
POISON IVY, POISON OAK AND POISON SUMAC 
To the best of our knowledge, these plants are NOT 
found at Middleton-Mills Park. 
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EMERGENCY PROCEDURES 
Unless we have severe weather in the camp, we will not change the program.  The Scouts have 
been told to bring rain gear, preferably a poncho.  We do not stop Scouting for light to moderate 
rain. However, even in the case of light or moderate rain, continued safe use of the BB and 
Archery ranges is at the discretion of the Rangemasters and the Camp Director.  In the event 
the BB and Archery ranges are closed due to weather impacting safety, the Scouts are to return 
to STEM Areas #1, 2, and 3 for alternative programming.  
 
SEVERE WEATHER 
Severe weather is defined as severe thunderstorms with lightning within five miles of camp, 
tornadoes, or flash flood conditions.  In the event of a severe weather emergency, an air horn 
will be sounded continuously.  Scouts and Leaders will take shelter in STEM Areas #1, 2, and 
3.  If your group is already at the program area, which is held in a shelter, stay there and keep 
all of your campers together!  Take attendance, and be prepared to report it when requested. 
 
STEM LOCATION #1 in the main part of camp (Administration/First Aid) will provide the majority 
of coverage. STEM Areas #2 & 3 (near the baseball fields) will provide overflow only if absolutely 
necessary. Note: In the event we need everyone under STEM Area #1 for severe weather, it will 
be extremely crowded. Please have Scouts sit 6 to a table side on the picnic benches. We will 
have rainy day activities available to give to each table for use until either the weather subsides 
or parents begin to arrive for dismissal.  
 
In the event of severe thunderstorms with lightning within five miles of camp, tornadoes, or flash 
flood conditions, we may have to dismiss camp early. Parents will be notified as soon as possible 
via text, email, and phone calls. If you as a volunteer (or together with all volunteers from your 
Pack) are authorized to check-out ALL Scouts in your Pack and can safely transport them 
properly restrained in your vehicle(s), you may check-out those Scouts and yourself and depart 
after a decision has been made to dismiss camp early.  
 
Keep Your Group Together! 
Take a head count and stay calm. The staff will check to make sure everyone is accounted for 
in each group.  Keep Scouts occupied with songs, games, etc. Use the materials provided by 
Staff or the guide in the back of this manual for ideas on controlling the scouts during this tense 
time. When the weather has passed, the Camp Director will issue an ALL CLEAR and note any 
changes in the program. 
 
LOST SCOUT 
If it is determined that a camper is lost, a continuous round of three (3) short blasts will be 
sounded on the air horn.   
 

REMAIN CALM and EVALUATE the SITUATION. 
1. Immediately notify the Camp Director (813-624-3573) of the following information: 

a. Name of Missing Scout 
b. Rank  
c. Where Scout was last seen and by whom 
d. Clothing Scout was wearing 

2. All other Den Walkers, account for all other Scouts under your supervision. Make sure 
two buddies didn’t leave for the bathroom without telling a responsible adult. 

3. Remain at your location as this is where a wandering Scout is apt to return. 
4. Maintain control of the remaining Scouts. Have them sit where they are and have them 

look for the T-shirt color of the missing Scout. 
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All scouts and leaders must stay where they are.  The leaders will invoke the buddy system, take 
attendance, and report results to the Camp Director (via cell phone, radio or runners).  The Camp 
Director and Program Director will determine a course of action.  If a search is required, a plan 
will be devised and staff involved in the search will be briefed.  During the time of the search, all 
Campers and Leaders will follow instructions as needed as the normal schedule may be altered.  
Once the Scout is located, the Camp Director will issue the ALL CLEAR and note any changes 
in the program. 
 

FIRE PLAN 
In the event of a fire, the air horn will sound in a continuous round of three (3) long blasts.  The 
leaders will invoke the buddy system and take a count of all campers.  Once the count is taken, 
the group will head for STEM #1.  If that location has the fire, then everyone will gather at the 
baseball fields.  Once assembled, the Camp Director will provide further instructions as needed.  
If a fire is spotted, report it immediately to the Camp Director.  If the fire is small, ADULT staff 
may attempt to put it out.  If it is out of control, the job of the staff is to get the Campers to safety. 
 
UNAUTHORIZED VISITORS INTO CAMP 
An unauthorized visitor is defined as somebody who has entered any portion of the Shooting 
Sport Range, Fishing Program Area, or the STEM Program Area and has not signed in with 
Administration.  Middleton-Mills Park is a Kenton County Park and is still open for public use 
while camp is in session, however, the general public is not expected to enter the camp Program 
areas, especially the Shooting Sports Range. Any visitor will need to sign in and sign out at 
Administration.  They will receive a visitor wristband for the time that they are in camp to indicate 
permission to be in Program Areas.   
 
In the event that we have an intruder into camp, the air-horns will blow five (5) long 30 second 
blasts.  At this signal, all movement in camp will stop.  Dens will remain at their current Program 
Areas; the worst thing to do is bunch up and become a larger target for the intruder(s).   
 
The camp administration will deal with the intruder(s).  When the intrusion problem has been 
dealt with, a member of the administration will come to each Program Area and tell you all clear. 
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STAFF UNIFORMS 
CAMP ADMINISTRATION AND ADULT/YOUTH VOLUNTEERS 
All Camp Administration, Adult Volunteers, and Youth Volunteers will wear the current year’s 
Community Camp t-shirt. For the most part, Cub Scouts shirt colors correspond to their rank 
(Tiger-Orange, Wolf-Yellow, Bear-Blue, Webelos-Green, AOL-Webelos – Red).   All volunteers 
(even those volunteering for only 1 day) shall receive a current year’s Community Camp t-shirt.  
For sun protection, it is recommended that all individuals wear a hat, visor, or bandana.  Shorts 
or lightweight long pants are acceptable, and all attendees at camp should wear comfortable, 
sturdy gym-type shoes or hiking boots with socks. All open toe shoes (including sandals, flip-
flops and Crocs™) are strictly prohibited at all times to avoid injury. 
 
As Trailblazer District Cub Summer Camp leaders and volunteers, you are expected to present 
a neat and clean appearance at all times.  Our Scouts (both Cubs Scouts and Boy Scouts) will 
follow the example that you set. 
 
Den Leaders and Scouts may wish, but are not required, to wear long pants for hiking.  Long 
pants can cut down on poison ivy, as well as help to keep ticks and other insects off of you and 
the scouts. 
 
COUNCIL EMPLOYEES 
District Executives or other Council employees may also be on hand and will be in class A 
uniforms or a Camp T-shirt. 
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JOB DESCRIPTIONS 
 
CAMP DIRECTOR’S RESPONSIBILITIES ARE: 
1. Management of camp’s program. 
2. Scheduling of all camp facilities and staff. 
3. Management of all staff. 
4. Camp internal/external public relations 
5. Camp set-up, maintenance and close. 
6. Problem solving. 
 
CAMP PROGRAM DIRECTOR’S RESPONSIBILITIES ARE: 
1. Responsible to the Camp Director. 
2. Direct the overall program for the camp. 
3. Co-ordinate special camp-wide events. 
4. Observe program areas and evaluate their success. 
5. Complete other reasonable duties requested by the Camp Director. 
6. Problem solving. 
 
CAMP HEALTH OFFICER’S RESPONSIBILITIES ARE: 
1. Provide necessary medical treatment. 
2. Provide medical screening and maintain records. 
3. Keep First Aid logs. 
4. Help with any general assistance. 
 
RANGE DIRECTOR’S RESPONSIBILITIES ARE: 
1. Development, maintenance and safety in the operation of the BB-Gun and Archery 

ranges. 
2. Keep facilities and equipment in safe condition. 
3. Secure storage for BB-Gun/Archery equipment. 
4  Assist where needed. 
 
PROGRAM STAFF’S RESPONSIBILITIES ARE: 
1. Direct the operation of the STEMS Lab Program or Palmer Fishing Station area. 
2. Maintain and safely operate the STEMS Lab Program area. 
4. Assist where needed. 
 
DEN LEADER’S RESPONSIBILITIES ARE: 
1. Maintain safety procedures for about 10 Scouts for the entire week of camp. 
2. Get your group to program areas on time. 
3. Assist program leaders if needed. 
4. Assist where needed. 
 
YOUTH VOLUNTEER CAMP STAFF RESPONSIBILITIES ARE: 
1. Assist the Program Leaders in the area to which you are assigned. 
2. Assist younger scouts where needed. 
3. Set the example of Boy Scouts. 
4. Assist where needed. 
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 RANGE RULES & POLICIES 
The BB-Gun and Archery ranges are invariably the most anticipated part of camp for the Scouts.  
The range directors are in overall control of those ranges.   
 
Both ranges are located together behind STEM Location #2. Marker tape separates each range 
area. There is one designated entryway for the entire range.  All individuals, including dens 
coming to the range at their assigned times, must wait outside of the range area until they get 
permission from the range directors to enter.  If shooting is in progress, you may have to wait a 
short time for permission to enter.   
 
All dens should behave in an orderly fashion throughout camp and especially near the ranges.  
If you are working by the ranges or a Den Leader, please assist us in keeping everyone safe, 
and do not let the Scouts run around.  The ranges are the most dangerous part of camp.  While 
we have an excellent safety record, we must remain ever vigilant to the possibilities of an 
accident. 
 
At the end of the session, the range director will open the gate and then allow the departing 
groups to exit under the den leaders’ supervision.  After checking with the range staff for an all 
clear, he will allow the new dens in.  The range director will instruct the campers where to go, 
and will inform the scouts when they may enter a range.  Each den is to proceed to the 
appropriate range and wait for instructions from the individual range instructor. 
 

BB-GUN SHOOTING 
When you arrive at the designated range, the instructor will give you a short class on how to hold 
the rifle, use the sights, and load the rifle. The instructor will bring the scouts to the shooting 
positions and allow them to take their places on the mats.  The scouts are not to pick up the 
rifles until told to do so. 
 
Once they pick up the rifles, they will chamber the first BB, and the instructor will tell them to aim 
for their targets and to fire when ready.  The BB-Guns that we use at camp are a semi-automatic 
type.  There is a magazine that holds approximately 100 BBs at a time.  However, unlike a true 
semi-automatic rifle, the rifle does not automatically reload the firing chamber.  The scouts will 
have to open the chamber, then pull the chamber all the way open until a BB pops up and 
attaches itself to the magnet.  At this time they can close the chamber and shoulder the weapon. 
 
After shooting the allotted number of BBs, the scouts will place the rifles down with the chamber 
opening up.  After all the scouts have finished firing, and all rifles cleared, then the scouts will be 
instructed to retrieve their targets.  The retrieved targets should be placed in the scouts’ binders 
for safekeeping.  Please put the date and the scouts’ name on the target. 
 
At the end of the session, you will need to lead your scouts to the range entryway, and wait for 
the Range Director to open the gate for you to leave. 
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ARCHERY 
ARCHERY RANGE RULES 

 Know and obey all range commands. 
 Keep your arrows in your quiver until you are told to shoot 
 Always wear your arm guard and finger tab 
 Only use arrows the instructor gave you.  Remember what they look like. 
 Always keep your arrows pointed downrange (towards the target.), even when the 

bow string is not pulled back.  Shoot only at your target. 
 If you drop an arrow past the shooting line, leave it on the ground until you are told to 

get your arrows. 
 When finished shooting, wait for all other scouts to be finished.  You will then be 

instructed when it is safe to retrieve your arrows. 
 Always walk at the archery range. 

 
ARCHERY RANGE WHISTLE COMMANDS 

 Two Blasts – “Archer’s to the shooting line.” 
 One Blast – “Begin Shooting.” 
 Three Blasts – “Walk forward and get your arrows.” 
 Four or more Blasts (series of blasts) – “STOP SHOOTING immediately and put your 

arrows in your quiver.” 
 
ARCHERY RANGE PROCEDURES 

 Wait behind the waiting line until you hear 2 whistles or “Archer’s to the shooting line.” 
Pick up your bow and straddle the shooting line. 

 Keep your arrows in your quiver until you hear 1 whistle or “Begin shooting.” 
 After you have shot all of your arrows, step back from the shooting line, set your bow 

on the rack, and wait behind the waiting line. 
 After everyone is done shooting and behind the waiting line, the instructor will blow 

the whistle 3 times.  “Walk forward and get your arrows.  Stop at the target line.” 
 
PULLING YOUR ARROWS 
When you go to retrieve your arrows, the proper way to pull the arrow from the target is to steady 
the target with one hand, and with the other hand place the arrow between your middle finger 
and your ring finger and pull back in a smooth motion till the arrow is removed from the target.  
Drop the arrow at your feet to remove the next arrow. 
 
When all three arrows have been retrieved, walk back to the shooting line, place the arrows in 
the quiver, and then stand at the waiting line for all other scouts to finish. 
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FISHING RULES & POLICIES 
The Fishing Station is located near the fishing pond just behind STEM Location #1. No one is to 
wade or swim in the pond.  
 
Fishing equipment will be provided for the Scouts to use at this location. Fishing regulations, 
along with fishing how to advice, types of fish typically seen in Northern KY, and how to clean a 
fish will be covered during the Scouts time at this station.  
 
Webelos who have earned their Whittling Chip will work together in small groups to learn how to 
clean a fish. Pocketknives will be supplied by Camp Staff, they are NOT permitted to bring their 
own knives, however, they must have their Whittling Chip in their possession to actually use a 
pocketknife. If they do NOT have their Whittling Chip, they are only allowed to observe. 
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STEM RULES & POLICIES 
The STEM Lab is located at STEM LOCATION #1, #2, and #3. Activities in this area will vary 
day-by-day and rank-by-rank. Typically, various stations will be used, so den leaders will be 
tasked with breaking the Scouts down into smaller groups, so the Scouts can rotate through the 
stations to get as much hands-on time as possible. 
 
PROGRAM PLAN 
The STEM Programs were designed to be rank specific, while incorporating the elective 
adventures that are more STEM based then others in order to introduce the Scouts to the reality 
that STEM effects every aspect of our lives including their outdoor Scouting activities and can 
be fun.  
 

That BB-gun they just used on the range: Well someone invented it by 
ENGINEERING the design to apply the SCIENCE concepts of kinetic energy and 
physics; after which someone manufactured it probably using some type of 
automation TECHNOLOGY so that each BB-gun was made correctly; after which 
the Scout got to use it on the BB-range where they had to apply their own MATH 
skills related to distance and speed, among others, to determine where to aim.   
 
I would expect none of those above thoughts probably went through any of the 
Scouts’ heads as they happily shot the BB-guns, however, without STEM we would 
not have been able to offer the Scouts BB-gun shooting fun.  
 
The goal for STEM Program this year is to engage each of the Scouts in fun, 
hands-on, outdoor Scouting activities, which show them STEM can be fun and gets 
them thinking, exploring, inventing, and asking questions.  

 
SPECIAL GUESTS 
Special Guests from all over Northern KY and the Cincinnati area will be visiting us during camp. 
Each of the Special Guests have been asked to give a brief (~15 minute) introduction about who 
they are, what they do, how that is STEM related, why it’s important, and take a few  questions. 
While some Scouts will have lots of questions, encourage them to write their questions down in 
their Field Guides because if they spend all the time asking questions, they will not have time 
for their hands-on portion of the program.  
 
Just a note: Not all Scouts will see the same Special Guests. This was planned this way, so that 
younger Scouts have something to look forward to at summer camp in years to come.  
 
The timing of when each Scout rank will visit with the Special Guests will be on the daily agenda.  
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SOME HINTS ON CONTROLLING SCOUTS 
1. Never give an order you don't mean to enforce. Give your commands to stimulate action, 

not inhibit movement.  Say "Do This" rather than "Don't Do That." Suggest action that can 
be successfully obeyed. 

 
2. Give a Scout time for reaction. Say "One more time and stop" rather than "Everybody 

stop now." 
 
3. Have a reason for what you ask a Scout to do, and when possible, take time to give a 

reason behind your request.  If he can see the point, he'll be more likely to comply. 
 
4. Be honest in all you say and do.  A Scout's faith and trust in you is your best help. 
 
5. It isn't punishment, but injustice that will make a Scout rebel against you. 
 
6. You should try to anticipate the possibilities of a situation before they become results.  It 

is far easier to avoid a problem then to deal with it afterwards. 
 
7. The goal of scouting is to instill discipline in Scouts so they can effectively self-govern.  

Make sure all are aware of the rules, and help the Scouts to enforce them for the group. 
 
9. Your behavior as a leader sets the tone for the Scouts.  Your personal actions and habits 

will likely be followed more than your words if the two do not agree.  We must obey 
explicitly each rule ourselves; otherwise, we can't expect the campers to obey. 

 
10. A leader shares in doing tasks, not just gives orders about them.  Please assist the 

program area people when needed. 
 
11. Be cheerful, helpful and friendly. Try to be understanding.  Each scout is an individual 

coming to camp with his own personal experiences, which help him deal with situations 
differently from others.  Some of these scouts have never been to a Camp before, and 
your direction can make the difference in the quality of their experience. 

 
12. If a scout will not follow the rules and is being a disciple problem, please leave the rest of 

the scouts in program area with adequate leaders and bring him to the Camp Director. 
However, remember to retain two-deep leadership or use the buddy system, so you are 
not alone with a Scout who is not your own child.  

  
13. Remember that we are all volunteers (including the Camp Director and Health Officer) 

and working together will make this a quality Camp for all our scouts. 
 
14. If there are any suggestions to improve the program please see the Camp Director.  Make 

notes in your notebook for later reference, as much as we want your input, we can’t 
remember everything that everybody tells us. 
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LEADING A DISCUSSION 
 
Discussion leading is an art in itself.  No attempt will be made here to treat this subject 
exhaustively, but nevertheless, here are some good hints. There are several activities that 
involve a discussion or share with your den to complete them. Please try to encourage and 
engage in these discussions during the activities as they occur.  
 
1. PREPARE FOR THE DISCUSSION 
Let the whole group know the subject in advance if possible, so they can think about it.  Talk 
with them individually to find out their ideas.  Read up on the subject.  Write down an outline of 
the discussion so you have a methodical pattern of ideas to be covered. 
 
2. GET THE GROUP TO FEEL AT EASE 
Arrange the group comfortably in a circle or square, so they face one another.  This encourages 
participation and joins faces with ideas. 
 
Encourage informality and good humor. 
 
Permit friendly disagreement on the point being discussed, but do not allow the personalities of 
individuals to clash.  Stick to the issues. 
 
3. GIVE EVERYONE A CHANCE TO TALK 
Draw out the less talkative by direct questions or asking them for their suggestions.  If possible, 
call on them by name.  Be personable. 
 
Discourage windy speechmakers by reminding them of the limited time or by suggesting that 
they cut it short until others have had a turn. 
 
Call on persons when you see they are ready to talk, rather than by going directly around the 
circle. 
 
Direct rather than dominate the discussion by easing yourself into the background when the 
group gets into the swing of it. 
 
4. KEEP THE DISCUSSION ON THE TRACK 
If the discussion gets sidetracked, bring it back to the main line by suggesting that there are 
more important points to be covered in the limited time. 
 
Stretch a point to give individuals credit for ideas developed in the discussion. 
 
5. ASK QUESTIONS THAT DEMAND MORE THAN A "YES" OR A "NO" 
ANSWER! 
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TEACHING A SKILL 
TWO CONDITIONS OF TEACHING ARE 
1. No one can teach more than one knows 
2. No one can teach faster than the student can learn. 
 

THE EDGE TEACHING METHOD 
This strategy is recommended by the BSA to teach a new skill.   
EDGE consists of the following components:  
 

1. Explain  
Tell the student the necessary information.  This may be verbal, written, or preferably both to 
accommodate different learning styles. 
 

2. Demonstrate 
Show the skill being taught while the student watches you. Tools such as diagrams, role plays, 
videos, or others may be utilized. 
 

3. Guide 
Hearing and seeing are not enough. Nothing beats the "Learn By Doing" method.   Watch the 
student practicing the skill and provide guidance at each step, or do it together.  Work through 
the steps and clarify any questions. 
 

4. Enable 
Provide the resources necessary for the student to repeat the skill on their own, including 
memory aids or tasks that utilize the new skill. Whenever possible, each student should have an 
opportunity to demonstrate and practice by teaching others, as we often learn best those things 
we teach to others. 
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BADEN-POWELL GAMES 
 
Lord Robert Baden-Powell was an officer in the British Army. While serving in Africa he wrote 
several books on reconnaissance and military scout training. These books were also read and 
enjoyed by Scouts, so he decided to write Scouting for Scouts, published in 1908, for youth 
readers. During writing, he tested his ideas through a camping trip on Brownsea Island with the 
local Boys' Brigade and sons of his friends. That trip began on August 1, 1907 and it is now seen 
as the beginning of Scouting.  
 
The games below are amongst those that he included in these books.  You may utilize some of 
them when you have extra time with the scouts during the camp week.  If there are materials 
you need, please see the Program Director. 
 
Compass Points 
Materials:  eight stakes, compass 
In this game will be found excellent practice in learning the points of the compass.  Eight staves 
are arranged in star fashion on the ground all radiating from the center.  One staff should point 
due North.  One scout now takes up his position at the outer end of each staff, and represents 
one of the eight principal points of the compass.  The scoutmaster now calls out any two points, 
such as SE and N, and the two scouts concerned must immediately change places.  Any one 
moving out of place without his point being named, or moving to a wrong place or even 
hesitating, should lose a mark.  When changing places, scouts must not cross the staves, but 
must go outside the circle of players.  When three marks have been lost, the scout should fall 
out.  As the game goes on blank spaces will occur.  These will make it slightly more difficult for 
the remaining Scouts.  To make the game more difficult 16 points may be used instead of 8. 
 
Tails 
Materials:  scarves/bandanas of two colors 
Divide scouts into two equal teams, each with one color scarf or bandana.  Scouts on both sides 
wear their scarves tucked tightly in their belts, and the object of each side is to capture as many 
of these tails as possible.  A scout may suddenly discover that his own tail is missing just as he 
is going to capture an enemy’s, which adds to the fun of the game.   This may also be done with 
all Scouts trying to collect all tails, with the last keeping his tail declared the winner. 
 
Snatch The Handkerchief 
Materials:  stick, handkerchief 
Two squads of scouts are lined up about fifty feet apart.  Half-way between them place a stick 
on which rests a handkerchief.  An umpire takes a place close to the stick.  When he says the 
word “go,” a player from each side dashes from the line, runs towards the stick, and endeavors 
to snatch the handkerchief before his opponent does so.  The one who fails must pursue the 
other back to his line, and try to tag him before he reaches it.  If the successful snatcher regains 
his line without being tagged, his pursuer becomes his prisoner.  Should he fail, he becomes the 
prisoner of the other side.  The game continues until the whole of one side has been captured 
by the other.  If this end cannot be reached within a reasonable time, the side having captured 
the greater number of prisoners wins. 
 
Pass It On 
Materials:  two balls 
The players should be divided into two equal parties, and should stand in two rows alongside 
each other.  The leader of each team stands at the head of his line, and when the signal to “go” 
is given throws the ball between his legs to the man behind him, who passes it on to the next, 
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and so on, until it reaches the last man, who has to run with it outside his line and give it to his 
leader at the front of the line.  The side which gets the ball back to the leader wins.  The game 
can be varied by passing the ball over the head instead of between the legs, or by alternating 
over the head and between the legs. 
Extend the relay by requiring teams to progress through the line multiple times until the leader 
again reaches the front of the line. 
 
Balancing The Board 
Materials:  pole, board 
A course fifty yards long is marked off.  The board is carefully balanced on the pole before 
starting, and the scout endeavors to run the course without allowing the board to fall.  Few 
succeed in getting very far, and the onlookers get a good deal of amusement from the efforts of 
the Scout to keep the board balanced. 
 
Staff Run (relay race) 
Materials:  two batons 
Divide scouts into two teams.  Half of each team lines up across from the other half with a 
distance of 50 feet between them.   The first scout in line for each team is given a staff or baton.  
Upon a given signal these two run as quickly as they can to the Scouts across the field, hand 
them the batons, and retire from the game.  The two who now have the batons return them back 
to the first line of scouts and pass the baton, retire from the game, and so on.  Scouts are not 
allowed to move until they hold the baton.  The game is continued until all of the Scouts have 
run with the batons. The last Scout on either side carries the baton to the Scoutmaster in the 
center.  The object is to see which of the two patrols can finish first. 
 


